The Friends of Winchcombe School AGM 2025 – Minutes

Held on: Thursday 2nd October 2025
Location: The Winchcombe School
1. Attendance and Apologies
Present: 16 parents and staff and committee members, and 2 trustees.
- Kathryn Bowers – Chair
- Katharine Shaw – Treasurer
- Rose Malton – Secretary
2. Welcome and Introductions
Kathryn Bowers (Chair) opened the meeting and welcomed everyone to the Annual General Meeting of The Friends of Winchcombe School (FOWS). She thanked parents, staff, and trustees for their ongoing support and noted the increased participation within the committee this year, particularly with the valuable addition of staff members.
3. Chairperson’s Report – Kathryn Bowers
Kathryn provided an overview of the year’s activities, achievements, and challenges.
Events Held (2024–2025):
Two school discos – November and April
Christmas Fayre – December
Three adult evening events – February, May, and June
Wonder Bar Sale – April
Break the Rules Day – June
Summer Fair – July
Other Fundraising Activities:
Stickins name labels
Christmas Cards
Easy Fundraising
School Lottery
Highlights:
Nine successful fundraising events held over the year
Increased committee size and inclusion of more staff members
Improved communication with both staff and parents
High number of volunteers for the Summer Fair
Challenges:
Limited capacity within the committee to apply for grants
Ongoing struggle to increase attendance at adult evening events
Need for greater parent engagement across the community
Continued difficulty securing volunteers for all events
4. Treasurer’s Report – Katharine Shaw
Katharine presented a summary of the year’s finances:
· 2024/2025 Income: £27,448.80
· 2024/2025 Expenses: £8,653.96
· 2025/2025 Donations to the school: £17,091.50
· Surplus for the 2024/25 financial year: £1,703.34

• Current balance: £7,118.22
• Donations made to date: £2,674.50
She confirmed FOWS are in a healthy financial position and encouraged further promotion of the Easy Fundraising initiative.
5. Headteacher’s Address – Matt Percy
Matt expressed gratitude to the committee for their continued dedication and successful fundraising efforts. He emphasised how valuable the support of FOWS is to the school, particularly during a challenging financial period.
6. Election of Officers
The following officers stepped down and were re-elected unanimously:
- Chair: Kathryn Bowers
- Treasurer: Katharine Shaw
- Secretary: Rose Malton

A succession plan will be developed to ensure continuity of leadership in future years.
7. Plans for the Coming Year (2025–2026)
Kathryn outlined a packed schedule of proposed events and fundraising activities for the year ahead:
	Event
	Date

	Bingo Night
	16 October 2025

	Fireworks Night
	TBC

	School Disco
	7 November 2025

	Christmas Fayre
	5 December 2025

	Valentine’s Disco
	12 February 2026 (Thursday)

	Wonder Bar Sale
	27 March 2026

	Break the Rules Day
	24 April 2026

	Quiz Night
	1 May 2026

	Rainbow Disco
	5 June 2026

	Non-Uniform Day for Summer Fair
	26 June 2026

	Summer Fair
	4 July 2026


Kathryn and the committee encouraged everyone to get involved, highlighting different ways to support FOWS, such as volunteering, attending events, sharing posts on social media, or offering donations and raffle prizes.
8. Open Forum
Parents and staff were invited to raise questions and suggestions, including ways to increase awareness of Easy Fundraising and recruit new volunteers.
9. Closing Remarks
Kathryn thanked everyone for attending and reiterated that the success of FOWS depends on the continued support of parents, staff, and the community.
10. Actions Summary
	Action
	Responsible
	Notes/Deadline

	Promote Easy Fundraising
	Katharine Shaw
	Circulate details to all parents

	Develop and distribute event calendar
	Nadia
	By end of October 2025

	Investigate Colour Run
	Kathryn Bowers
	Report back at next meeting

	Set up donation link
	Committee
	For time-poor supporters

	Update and share Amazon Wishlist
	Committee
	Include examples of items

	Recruit volunteer coordinator
	Committee
	Priority for autumn term

	Circulate volunteer survey
	Committee
	Autumn 2025



Minutes prepared by: Rose Malton – Secretary
Date: 7th October 2025
