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	Target 1: 
	[image: ]Phonics (Curriculum/Teaching/Achievement)

	
	Implement and embed a consistent, systematic and high‑quality approach to the teaching of phonics across EYFS, KS1 and targeted KS2 provision, with full fidelity to Floppy Phonics.




	Target 2: 
	Writing (Curriculum/Teaching/Achievement)

	
	Implement and embed a consistent, systematic and high-quality approach to the teaching of writing across the school.




	Target 3: 
	Curriculum Delivery (Curriculum/Teaching/Achievement)

	
	To ensure that The Winchcombe Curriculum is delivered with fidelity and rigour for every child.




	Target 4
	Safeguarding & Culture

	
	To embed a rigorous culture of safeguarding, well being and accountability across the school.




	
Target 5
	EYFS

	
	Increase opportunities to connect and build purposeful learning sequences.
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